CITT

(CITIZENS’ INDEPENDENT TRANSPORTATION TRUST)
Budget & Finance Committee
Friday, April 15, 2005
Stephen P. Clark Center
111 N.W. First Street
10" Floor Conference Room
9:30 a.m.

AGENDA

. Roll Call

. Approval of Agenda

. Approval of Minutes - March 8, 2005

. Citizens’ Comments

. Reports/Old Business/Informational Iltems
A. Reports

1. Follow-up Report - OCITT
2. OCITT Monthly Report - OCITT
3. Implications of fare increase for ridership and pro-forma - MDT

B. Old Business

1. Update on Financial Advisor
2. Reconsideration of existing services amendment
3. Statement on responsibilities and limitations of the CITT

C. Informational ltems

MDT Small Purchase Orders for February 2005

Award of Competitive Bids Processed by the DPM on behalf of MDT
PTP Guardrail Contract Project No. 20030011

PTP Resurfacing Project No. 20040506

PTP Resurfacing Project No. 20040507

PTP Resurfacing Project No. 20040508

PTP Resurfacing Project No. 20040509

NoakwNE



6. Action ltems

A.

RESOLUTION BY THE CITIZENS' INDEPENDENT TRANSPORTATION TRUST
(CITT) APPROVING THE BOARD OF COUNTY COMMISSIONERS' (BCC)
ACTION, AUTHORIZING THE EXECUTION OF A JOINT PARTICIPATION
AGREEMENT (JPA) WITH THE FLORIDA DEPARTMENT OF TRANSPORTATION
(FDOT) TO PROVIDE UP TO $100 MILLION IN STATE FUNDS FOR THE
EARLINGTON HEIGHTS/MIAMI INTERMODAL CENTER (MIC) CONNECTOR,
AND AUTHORIZING THE COUNTY MANAGER TO RECEIVE AND EXPEND
FUNDS AND COMMIT UP TO $217,558,358 MILLION IN CHARTER COUNTY
TRANSIT SYSTEM SURTAX FUNDS AS A LOCAL MATCH AS SPECIFIED IN
THE JPA

RESOLUTION BY THE CITIZENS' INDEPENDENT TRANSPORTATION TRUST
(CITT) APPROVING THE BOARD OF COUNTY COMMISSIONERS' (BCC)
ACTION, EXECUTING A PROFESSIONAL SERVICES AGREEMENT (PSA)
BETWEEN MIAMI-DADE COUNTY AND PARSONS BRINCKERHOFF QUADE
AND DOUGLAS, INC., TO PROVIDE PROGRAM MANAGEMENT CONSULTING
SERVICES FOR THE IMPLEMENTATION OF THE PEOPLE’S
TRANSPORTATION PLAN (PTP), CONTRACT NO. TR04-PTP1, IN AN AMOUNT
NOT TO EXCEED $44 MILLION; AND AUTHORIZING EXECUTION OF
CANCELLATION AND RENEWAL PROVISIONS CONTAINED THEREIN

RESOLUTION BY THE CITIZENS' INDEPENDENT TRANSPORTATION TRUST
(CITT) APPROVING THE BOARD OF COUNTY COMMISSIONERS' (BCC)
ACTION, AUTHORIZING THE EXECUTION OF THE FIRST SUPPLEMENTAL
AGREEMENT TO THE PROFESSIONAL SERVICES AGREEMENT (PSA)
BETWEEN MIAMI-DADE COUNTY AND WASHINGTON GROUP
INTERNATIONAL, F/K/A WASHINGTON INFRASTRUCTURE SERVICES, INC., IN
THE AMOUNT OF $14,961,312.63 AND EXERCISING THE CONTRACT OPTION
FOR PROVISION OF ENGINEERING SERVICES DURING PHASE 2 OF THE
METRORAIL/METROMOVER MID-LIFE REHABILITATION PROJECT

RESOLUTION BY THE CITIZENS' INDEPENDENT TRANSPORTATION TRUST
(CITT) APPROVING THE BOARD OF COUNTY COMMISSIONERS’ (BCC)
ACTION, AUTHORIZING THE EXECUTION OF A JOINT PARTICIPATION
AGREEMENT  (JPA) WITH THE FLORIDA  DEPARTMENT  OF
TRANSPORTATION (FDOT) TO PROVIDE $1,074,000 IN STATE FUNDS FOR
THE DESIGN AND CONSTRUCTION OF BUS BAYS AT DESIGNATED
LOCATIONS THROUGHOUT MIAMI-DADE COUNTY AND AUTHORIZING THE
COUNTY MANAGER TO RECEIVE AND EXPEND FUNDS AND TO COMMIT UP
TO $1,074,000 IN COUNTY CHARTER TRANSIT SYSTEM SURTAX FUNDS AS
A LOCAL MATCH AS SPECIFIED IN THE JPA

7. Citizens’ Comments

8. New Business

9. Announcements — Next Budget & Finance Committee Meeting- May 10, 2005

9: 30 a.m. - 111 NW 1% Street, 10" Floor Conference Room



10. Adjournment



